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ABSTRACT

FIRST COURT-MARTIAL SCREENING PROGRAM PILOT STUDY
Project 6X-97-87-001
Task 6-60-01-022

MENTAL HYGIENE CONSULTATION SERVICE
Department of Neuropsychiatry
Womack Army Hospital
Fort Bragg, North Carolina

Progress Report - 1 July 1961 to 1 September 1962

by
ROBERT S. NICHOLS, Fh.D.
Captain MSC UsA

Reports Control Symbol CSCRD-16
UNCLASSIFIED

The value of routine screening and treatment of first court-martial
offenders was studied by evaluating performance for six months after trial.
Neither evaluation nor treatment led to any improvement in performance. One=-
quarter of the offenders were discharged for ineffectiveness within six months,
whether or not they received help. It was administratively impossible to treat
offenders promptly, because of delayed reporting of offenses, broken appointments,
and the offenders' lack of motivation for help. Individual treatment of offenders
had little effect, while the way the unit handled the men had much greater effect.
It was concluded it would be more effective to identify units with high offense
rates and consult with unit leaders and personnel to help them handle offenders
more effectively. Such a program would help all men in the units where help was
needed most, and would avoid the huge administrative load involved in screening
all offenders from all units.

Offenses were most common among soldiers who were young, poorly educated,
single, low in rank, of limited service, and Negro. Those who performed ineffectively
after trial had the poorest performance before trial, measured by character and
efficiency ratings, AWOL's, transfers, sick calls, Articles 15, and commanders'’
ratings. They also had poorer adjustment in school, work, health, and pre-service
delinquency, and had lower Personal History Oa-1 scores and higher Pd and Sc scores.

Performance after trial was predicted best by performance ratings made
at the time of trial by commanders and the MHCS staff. Low ratines correctly

identified more than 40% of the potential ineffectives, and misidentified fewer
than 108 of the effectives.

Qualified requestors may obtain copies of this report from ASTIA.
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INTRODUCTION

It became apparent geveral years ago that the Army needed to do more to
rehabilitate military offemders. At that time, such men generslly did not receive
psychological assistance or evaluabilon wrhil they wers sont to the post stockade.
Since this was usually done only after repested offenses, it was found most stockade
prisoners had such a wellesstablished delinguent pattern thal successful
rehabilitation was not possible. It was thought, therefore, that men might be
helped more if they were seen when thay first got into trouble. An objective
criterion of being in trouble was beolng court-martialled for the first time.
mg , it was decided to scresen first court-martial offenders and help them

3 #/ in hopes of preventing further misbehavior. Such a plam was begun at a
number of posts, including Fort Bragg, where the program went into operation in
Hay Of 19590

Since this program was new and unproven, it ssemed wlse to test its
value. Accordingly, a2 First Court-Martial Sereening Frogrzm Pllot Study was
designed and sponscrship and funds were obtained from the Army Medical Research and
Development Command. The study was conducted by the Mental Hygiens Consultation
Service (MHCS) staff at Fort Bragg who did the clinical work with the offenders.
The respongible investigator was Captain Rebert S. Nichels, MSC, Chief of the
MHCS Clinical Psychology Service. Thls resport outlines the purpose of the study,
the experimental design, the status of the projeet, resviis obtalined, and the
conclusions reached concerning the effsetiveness of the First Court-Martial
Screening Program (FCMSP).

PURPOSE OF THE STUDY

The main purpose of the study was Lo ses whether offenders psrformed
better after their first courtemartial if they reseived proapt psychological
evaluation and were then given whalever help zesmed indlcated. The study was
also designed to answsr several secondary guestions:

1. How do first court-martial offenders differ from average
soldiers in thelir persenality and performance?

2. Among whal subegroups in the military are first court-martial
offenszes most common?

3. Are there any measures of personality, socilal history, personal
charscteristics or other relevant fastors which will successfully
predict which first eowl-martial effenders will stow improved
performance afher being court-martialled and which offenders
will continue to perfom peorly?

The FCMSP was designed so that smswers to 2ll of the preceding questions
could be sought.

EXPERIMENTAIL, DESIGN

The experimental sample consists of 4655 male, enlisted first court-martial
offenders who were court-martiailed at Fort Bragg during the period from
September 1959 to June 1961. The sample was cbbtained by identifying a random 309
sample of all first court-martial offemders, those chosen being the ones whose
serial numbers ended in 1, 2, or 3. It was necessary Lo see only a fraction of the



available offenders because these men wers seen ir addiftiom to routine MHCS
patients and the MHCS was uwnsbls to dedl with morg than 30% of the offenders with
the available time and staff,

A total of 641 offenders were identifised for possibls inclusion in the
30% sample, but it was possible to geb complate initial data on only 465 or 73%
of them. The ramaining 176 (278} ecould not be ineluded for a variety of reascns
given in Table I, It will be seen that mest cases (N=92) had te be dropped
because they were transferred or complsted their nermal tour of dvty before their
initial workup could be completed. Some (N=46) had to be dropped because they
were deserters or were adminisztratively separated wder the provisicns of AR's
635=-206, 635208, and 535-209. The remainder wers not seen for a varlety of
administrative reasons. A review of the reasons for not being able to complete
the initial evaluation does not suggest any major source of bias in the selectlon
of the sample, and the 465 cases sesn represent 2 high psroeubage of all the 641
cases that could have been seen a0 it is conelunded thab the offenders seen in
this study are typical of all men ahe recsived first courds-martial at Fort
Bragg between September 1959 and June {951,

Once an offender was identified, a visid was msde %o his unit, where
data were obtained from his perscnal and health records concerping his personal
characteristics and past perfommence. In addition, his commanding officer and
supervising nen-commissioned officer were asked %o rabe his past and future
performance and his potentlal value as a soldlaer.

Once these dabs wers chiaived, the offsnders were randomly assigned to
one of three groups of approximabely ejusl sizs, designsbed the control group,
mock experimental group, snd sotuwel experimental group. Men in the comtrol group
were never seen and rscsived no assisbanse, bubt were followed up six months later.
Men in the two experimentsl groups were brought bo the clinle, inlerviewed for a
social history and given psyshological tests, afber which the professiomal staff
(consisting of at least oxe psychologish, one psyehiabrlish, and one secial worker)
reviewed all the dats snd then recommended what help the man sheuld vreseive.

Once the decision was made, the man was réndomly assigned to the mock

experimentzl group, in whizsh case he dLd not recsive the recommerdad help, or to the
actual experimembal group, in whish sase he dLd recsive the recommended help. It
will be noted that the staff never kmew shead of time whether ¢or not the offender
would receive the assisbance recommended for him.

“

At the end of six menths, a followeup wss made on ali offenders in all
three groups ho debtermine the guality of thelr performance during the 6 months
and their status at the end of the period,

The treatment recommendsd for esch man wag based on the merits of each
case and the same msthod was mot used for all men. FPossible recomwendations
included individual paychotherspy, envivomwenbel manipwiation (sush ac transfer
or retraining), refsrral to obher zgencies (such as Red Cress or Judge Advocate)
or eliminstion from the service. Sometimes saeveral of these methods were applied
to the same case. Therefore, this sbtudy was not inbended to measure the value of
any one treatment method, bul rather 1t was to dstermine whether the prompt
application of customary tresiment procsdures improved the subsequent performance
of the offender,

The design of the study permitied several guestions to be asked:

1. Does the act of testing and interviewing an offender and
3] 2 «2



TABLE I

Cases Dropped From Sample Because Of Incomplete Initial Data

Cases Subject to Inclusion:

Cases Included:

641
k65

Cases Not Included - Initial Data Couldn't Be completed

or Case Not Appropriate For Inclusion:

Reason for Incompleteness of Initial Data

1.

N

. .

o o o \n & W

-

-—h
-
.

12.

13.

Transferred before evaluation complete

Completed tour of duty honorably before evaluation
Deserted

Eliminated under provisions of AR 635-208
Eliminated under provisions of AR 635-209
Eliminated under provisions of AR 635-206

Dropped because of previous court-martial
Received hardship discharge

In civilian jail, unavailable for evaluation

No personnel records available

Transferred to Disciplinary Barracks, Leavenworth
Unable to see enough to take tests

Court-martial was not completed

(73%)

1&? (27%)

Number
of Cases

59
i
21

20

F N OF OO DD W

$ of Total
Unused Cases

33.4
23.3
11.9
1.4
1.7
1.1
9.1



thereby showing an interest im him improve his later performance? If so, the mock
experimental group should perform better than the comtrol group.

2. Do men who are evaluated and helped do hetter than those who are
only evaluated? If so, the astual experimental group should perform better than
the mock experimental group.

3. Is it possible to use any measure of personality or past
performance to prediect which offendsrs will perform well and which ones will not?
This question could be answerad by findimg the ielationships between the initial
measures obtained on sach man and his subsequent performance.

The personal and psrformance data obtalned on offenders in all three
groups consisted of the following:

1. Volunteer status (RA=volunteer, US=draftee)

2. Rank (expressed in pay grads, E-9 being the highest and B-1
the lowest)

3., Age (in years at last birthduy)

4, Educaticn (years completed before entering service)

5. Race

6., Marital status

7. Length cf service {(in months)

8. Military Occupstional Specisity Number (MOS)

9. Military character rating (& is highest, 1 is lowest)
10. Military efficiency rating (4 is highest, { is lowest)
11s Number 6f courts-martial during prior enlistments
12, Number of Articles {5 (mild, non-judicial punishment)
13. Previous beard actions (for possible elimination from the service)

14, AWOL's (number of episodes of unavthorized absence during the
current tour of duty)

15. Transfers (average mumber of transfers from one major unit to
another per month)

16. Sick calls {average number per month of visits to some medical
facility)

17. Army Classification Battery scores - imcluding the General
Technical (GT) secove which was chosen as a measure of general
intelligence)



18, Type of court-martial reseivad (summary for miror offenses,
special for mors ssrious onse, general for the most sericus offenses)

19. Physical heslth profils (A meaning no significant defects)
(C being the lowast level acecsptable for service)

20. Psychiatric or S profile (! being no disability, 3 being the
lowest level acceptable for military service)

2. Gommis«?imed and non-commiszsioned officer rating ssale, This
2 3 part rating scale on whish a man wag rated or his past
perfoman@e (5 being highest, 1 lowsst), future performance (5
high, 1 low), and potential walue to the servive (¥ high, 1 low).
A copy of the szale, termsd the CO-NCO Ratmg Scals, is given in
Appendix I.

22, Type of offense: OCivilian (an offense having a civilian equiva.
lent, such as larceny) or military (an offense uni.que to the
military, such as AWOL)

When men in the two experimental groups were evaluated at the Menial
Hygiene Consultation Service, they wera given s number of psychological tests:

1. The Personal History Form OA-i. This is a measure of attitudes
and past history desligned to measurs potentizl ineffectiveness
among soldiers, It is im the prosess of development by the Army
Personnel Resesrch Office, Department of the Army, Washington 25,
D. C., and was used en a trial basis with spegial permission from
that effice.

2. Otis Self-Administsring Test of Mental Ability (30 minuts versipn)

3. Minmeso%ta Multiphasie Personslity Inventory (MMPIL)

4, California Psychelegical Inventsry (CPIL)

In additicn, the soelal historiss of the men evaluated at the clinie were
read and then rated by the Chief Social Worker, Major Edward Kriss, cn the following
dimensions (in each cass 5 is the maximum rating, and 1 is the lowest):

1. Family adjustment

2. Schoel adjustment

3. Work adjustment (before entering servies)

4k, Pre-service dslinguency

5. Marital adjustment

6‘0 Health

7. Military record

8. Role confiict (This was rated present (yes) or sbsent (no),
depending on whether or nob the offense in question involved a
conflict betwsen two pobtentially incompatible roles (sush as re-
maining on guard versus going home to care for a sick wife.)
The Sccial History Rating Form is shown in Appendix II.

"
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Men evaluated at the clinic also were rated by the staff on the CO-NCO
Rating Scales for past and future performanse and potentlal value tc¢ the service.
These ratings, designated MHCS ratirgs, reprosented the consensus of the staff
members who had evaluated the man in questicn.

At the time of the six months follow-up, the following data were obtained:

1.

Status at end of follow-up pericd. There were 7 possibilities:
a, Still on active duty (Duty)

b. Out of service upon satisfactory completion of normal tour
of duty (ETS)

¢. Given premature ssparation becausa of severe financial or
health problems in family (hardship)

d. Separated from service for unsuitability under the provisions
of AR 635-208. Such men, designated the 208 group, generally
had a very poor performance record, characterizsd by poor
motivation and frequent misbehavior,

e. Separated from service for inadaptability under the provisions
of AR 635-209. These men, designated the 209 group, lacked
the stability or charazster to perform effectively, even
though many were well motlvated.

f. Desertion (Deserter)

g. Separated from service afier conviction in oivil courts,
under the provisions of AR 635-206 (206 group)

It was further decided to classify duty, ETS, and hardship

cases as having performed in a satisfactory mamner during the 6 months follow-up
period, while the 208, 209, deserter, and 206 cases were classified as having an
unsatisfactory performance record.

2.
3.
b,
5

7e
8-
9‘0

CO=NGCO Ratings

Military character ratings

Military efficiency ratings

Articles 15 (total number during man's current tour, ineluding the

6 months followup period. This measure was used after it was found
that the three study groups had equai numbers of AWOL's at the time
of their first courb-martial.)

Courts-Martial (during their entire period of service, including the
6 months follow-up period and including the first courtamart.ial%

Board actions (during the entire pericd of service)
AWOL's (during the entire peried of service)

Transfer (rate per month during the man's entire tour of duty, in-
cluding the 6 months follow-up period. This method of computing

w6 =



transfers was adopted only after it was determined that the average
transfer rates of men in all three study groups did not-differ at the time of their
first court-martial).

10. Sick calls (rate per month during the man's entire tour of duty,
including the 6 months follow-up period)

In addition to obtaining the above data, the experimental design had one
other feature: A random sample (N=232) of 1% of the Fort Bragg population during
the period of the study were identified and their personal characteristics were
obtained and compared with the corresponding characteristics of offenderss This
made it possible to determine how offenders differed from average soldiers and
also permitted the computation of epidemiological data concerning the incidence
of first courts-martial among various groups in the Fort Bragg population,

CURRENT STATUS OF THE PROJECT

All data collection for the project has been completed. The initial
information on the 465 offenders was obtained between September 1959 and June 1961.
The final follow-up data were obtained by December 1961,

The analysis of the characteristics of offenders and the differences
between them and average soldiers is completes The collection of epidemiological
data concerning the incidence of first courts-martial is also complete., The
results of both of these analyses have been reported in a progress report, issued
30 June 1961, obtainable from ASTIA (Armed Services Technical Information Agency,
Arlington Hall Station, Arlington 12, Virginia), as document AD 261 001 These
findings are also surmarized in the present report.

The analysis has been completed concerning the effectiveness of the help
given these offenders and the conclusions reached are presented in the next section
of this reports

An analysis has also been made of the relatlonship between initial measures
of personality and performance and the offenders' subsequent performsnce., The
analysis of the data on personal characteristics, past performance, and-supervisors?
ratings has been completed and is reported hereiny but the data on psychological
test performance have not been completely analyzed and only partial conclusions
are reported in this papers

The responsible investigator of this project is being transferred and
therefore further analysis of the data will not be done during the year 1962-1963,
It would be desirable at some future date to analyze some of the predictive measures
more thoroughly and also to investigate the relationships that exist among the
various initial measures of personal characteristics, performance data, social
history variables, and test results., Such an analysis was not originally intended
as part of this study, but the data are available and merlt further study,

RESULTS
A, Personal Characteristics of Offenders:

An investigation was made of the characteristics of the offenders,
using all available data, including their personal characteristics, thelr past
performance (measured by ratings and objective criterion), their social histories,
and their performance on psychological testse The results are presented in
Tables II, ITT, IV, and Vo It was also possible to obtain data concerning the
comparable personal characteristics of a group of 232 mygrage soldlers and where
such data are avallable, the offenders and average soldiers are compared.
Unfortunately, no data could be obtained concerning the performance, soclal
histories, and test scores of average soldlers. Normal soldiers were compared with a -

-7 -



submsample of 202 offenders with scores equal to those of the entlre 450 offenders. Average
soldiers were compared with a sub-sample of 202 offenders whose scores matched those of
all 450 offenders, ‘ 75

The typical offender is found to be a young, poorly educated, slngle man
of low rank and limited service, Most are Caucasian, but the percentage of
Negroes is higher than the percentage of Negroes in the Army.

At the time of their first court-martial, the performance record of
the men is still surprisingly high. Most of them have had less than one Article 15
and less than one AWOL. Their character and efficiency raffings are generally the
highest possible (%) and their C0%s and NCO®s continue to rate them only slightly
below average in their past and future performance, It is also found that thelr
commanders tend to rate these men higher than the MHCS staff doese

In social history, these offenders rate very close to average except
in school adjustment where they fall below average. Thelr records are relatively
free of signs of pre-service delinquency, partly because most of them come in
service as soon as they are old enough, and so have little time in which to get
into civilian. trouble.

When the offenders are compared with & group of 232 average soldiers,
the results found in Table II are obtained, The offenders are found to be young,
less well educated, more apt to be Negro, more apt to be single, and more likely
to be low in rank with less than 2 years services Their character and efficlency
are poorer and they have poorer performance records. The offenders and ayerage
soldiers do not differ in intelligence

Tt was also possible to determine the type of offenses committed by
the offenders. Table VI presents the results., Most of the offenses (92%) were
military in nature. That is, the man was tried for an offense that is ordinarily
not an offense in civilian life, Because there are many acts which the Army
considers offenses that are not offenses in civilian lifey, there are many extra
ways for a man to get in trouble in the Army and this may help account for the
fact that a full 5% of all men at Fort Bragg receive a first court-martial each year,

B, Epidemiology of Offenses:

Since it was found that the personal characteristics of offenders
differed from those of average scoldiers, it seemed probable that the incidence of
first courts-martial also varied among different submsgroups in the Fort Bragg
military population, This possibility was investigated, using the sube-sample of
202 offenders and comparing it with the sample of 232 average soldiers. The
results are shown in Tables VII, VITII, and IX,

Tt will be seen from Table VII that first courts~martial are most common
among men under 21, and next most common among men with the rank of Private First
Class or lower, On the other hand, first courts-martial are least &¥mmon among
men with the rank of Corporal or above. Offenses in the most deliﬁé%ent group are

_nearly 9 times more frequent than among the least delinquent groups,

Tables VIII and IX show the first court-martial rates that were found
among groups created by the use of two variables simultaneously, Here, rates as high as
179/1000/year were found among non=high school graduates under 21 while rates as
low as 7/1000/year could be found among high school graduates with the rank of
Corporal. or above. The group with the highest incidence of courts~martial had a



TABLE II
Personal and Performance Characteristics of Offenders and Average Soldiers

First Court-Martial Offenders (FCM) (N=202) and Average Soldiers (AVERAGE) (N=232)

FCM Average Chi Level of
Characteristic Percentage Percentage Square Significance
Volunteer 87.1 84.9 .27 N.S.
Draftee 12.9 15.1 ,
High School Graduate 24,8 40.5 11.40 001
Non High School Graduate 75.2 59.5
Negro 19.3 12.9 4,00 .05
Caucasian 80.7 87.1
Married 21.8 42.2 19.61 .001
Single 78.2 57.8
Over 24 months service 23.8 53.0 38.07 .001
Under 24 months service 76,2 47.0
Rank E-3 (PFC) or below 85,1 Ls,3 72.70 .001
Rank E-4 {CPL) or above 14.9 54.7
Age 21 or over 41.8 72.0 55.00 .001
Age under 21 58.2 28,0
Stand. Dev. Mean Critical Ratio of
FCM Aver. FCM Aver, Diff. Between Means
Rank (E-9 high, E-1 Low) .96 1.68 2.73 3.99 9.8%
Age (years) 4,25 6.98 20.90 25.51 8.4*
Education (Yrs. completed) 1.58 2.02 10.12 10.90 L, 5%
Length of service (mos) 34.69 68.95 26.20 64.60 7.5%
Character (4 best, 1 worst) 1.12 1.13 3.48 3.% 5.1%
Efficiency (4 best, 1 worst) 1.18 1.22 3.43 3.96 5.5%
AWOL's .87 e 49 .12 704%
General Technical Score 15.65 18.38 99,21 103.44 L

*Significance beyond .001 level.



TABLE III

Performance Characteristics of First Court-Martial Offenders

Characteristic Mean Standard Deviation Number of Cases

CO Rating - Initial

Past Performance (5 high 1 low) 2.74% 1.02 Lsh

Future Performance (5 high 1 low) 2.89 1.21 sk

Potential Value (4 high 1 low) 2,58 1.10 Lsh
NCO Rating « Initial

Past Performance 2.83 1.23 L5k

Future Performance 2.96 1.23 454

Potential Value 2.54 1.09 45l
MHCS Rating - Initial

Past Performance 2.57 1.00 289

Future Performance 2.51 .98 289

Potential Value 2.69 1,09 289
Character Rating - Initial 3.48 1.12 455
Efficiency Rating - Initial 3.43 1.18 455
Articles 15 - Initial 0,64 0.95 455
AWOL's - Initial 0.49 0.87 455
Transfers - Initial .27 .17 455
Sick Calls -~ Initial .36 .28 455

- 10 -



TABLE IV

Social History Ratings of First Court-Martial Offenders*

Characteristic Mean Rating Standard Deviation Number of Cases
- Family Adjustment 2.82 0,64 261
School Adjustment 2,40 0.84 262
Work Adjustment 2,85 0,60 235
Pre=Service Delinquency 4,38 1.21 260
Marital Adjustment 2,95 0,94 93
Health 4,76 0.60 261
Military Record 2,90 0.74% 252
Role Conflict Number Percentage
Yes 20 92.2
No 242 7.
Total 262 100,0
Type of Court-Martial Number Percentags
Summary 286 66.5
Special 1449 32.8
General p) .7
Total 30 100.0

*The number of cases rated varies for each characteristic, partly because not all
characteristics applied to each offender (e.g., marital adjustment) and partly
because the soeial histories sometimes did not provide enough information to
permit rating the characteristic.
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TABLE V

* Psychological Test Scores of First Court-Martial Offenders

Test

Personal History Form OA-1
General Technical Score (GT)
MMPI - Pd Score

MMPI -~ S¢ Score

MMPI - Ma Score

Mean

55.00
99.60
68,51
64,06
4. 74

Standard Deviation

- 12 -

LR
13.52
13.16
17.75
13.44

Number of Cases

257
453
293
293
291



TABLE VI

Offenses Committed by First Court-Martial Offenders

Offense
*Absent without official leave (AWOL)
*Disobeying order or regulations
*Insubordination to NCO's
*General offenses against miiitary order
Larceny, wrongful appropriation
*Misbehavior as a sentinel
*Loss or misuse of militarj property
Escape from confinement
*Disrespect to officer
Assanlt
Drinking and reckless driving
. *Desertion
*Drunk on duty

*Disobedience to an officer

Number

1

35

26

225

Breakdown of Offenses:

Total Percentage
Military Offense 205 92
Civilian Offense 19 8

Military type offense

-13 -
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1

Percentage of Total
60.3
11.6

6.2
6.2
5.8
3.6
1.3
0.9
0.9
0.9
0.9
0.4
0.4

0.k
99.8



First Court.Martial Rates Among Soldiers

TABLE VII

with

Differing Personal Characteristics (One Variable)

Personal Characteristics
All Soldiers at Fort Bragg

Volunteers
Draftees

High School Graduates
Non High School Graduates

Negro
White

Married
Single

Rank E-# (Corperal) or above
Rank E-3 (Private) or below

Age 21 years or older
Age under 21 years

Over 24 months service
Under 24 months service

First Court-Martial Rate
(Cases/1000/yr.)

49.5

51
42

36
63

76
b5

26
67

13
93

26
111

22
80

Number of Cases*

176
26

50
152

k5
157

Uy
158

30
172

75
127

48
154

*This is the number of Firsit Court-Martial Cases in this category, out of a

total sample of 202 cases,
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TABLE VIII
First Court-Martial Rates Among Soldiers
with

Differing Personal Characteristics (Two Variables) (Selected High Rates)

Characteristics FCM Rates (cases/1000/yr) Number of Cases *

Groups with Highest Rates

Negroes under 21*x* 243 21
Non H.S. Graduates under 21 179 101
Negroes; rank E-3 or lower** 157 37
Married; under 21** 148 13
Under 21; rank E-3 or lower 137 123
Negro; less than 24 mos. service** 125 32
Volunteers under 21 14 118
Non H.S. Grads; rank E-3 or lower 113 129
Under 21; less than 24 mos. service 112 112
Non H.S. Grad; less than 24 mos. service 1M 115
Non H.S. Grads; single 110 120
Volunteer; rank E-3 or lower 109 146
Non H.S. Grads; Negro** 105 31
Volunteer; less than 24 months 98 128

*This is the number of First Court-Martial cases in this category, out of a
total sample of 202 men.

**These rates are subject to large sampling errors because of the very small

humber of cases in this category in the sample of 232 average soldiers that
was used to compute these rates.
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TABLE IX
First Court-Martial Rates Among Soldiers
with

Differing Personal Characteristics (Two Variables) (Selected Low Rates)

Characteristics FCM Rates (cases/1000/yr) Number of Cases
Groups with Lowest Rates

H.S. Graduate; rank E-4 or higher 7 7
Rank E-4 or above; under 24 mos. service 9 3
White; rank E-% or higher 12 Tt 22
Married; rank BE-4 or higher 12 17
Rank E-4 or higher; age over 2i i3 26
Rank E-4 or higher; over 24 mos. service 14 27
Volunteer; rank E-# or higher 14 30
H.S. Graduate; over 24 mos. service 14 1
Single; rank E-4 or higher 15 13
Age over 21; over 24 mos. service 16 33
Non H.S. Grad; rank E-4 or higher 18 23
H.S. Grad; age over 21 18 24
White: over 2f i8 51
H.S. Grad; married 18 12
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rate more than 25 times grester than those in the groups with low court-martial rates.

In general, offenses were infrsguent among well-educated, married men
of high rank, while they were very common among poovly educated, single men of low
rank and limited service, e

Not only did offense rabtes vary depsnding on the perzonal
characteristics of the men, but they were also affested by the unit to which a
man was assigned. The compavrison meds was belwean men assigned to the 82nd Airborne
Division and men aszigned %o the other units abt Fort Bragg. The results appear in
Table X, It will be seen that the averags first sourt-martial rate in the division
was 69 cases/1000fyear while it was enly 36/1000/yesr among non-division soldiers.
Nor was this entirely due to ths fast that the divislon had more than its share of
single young men. Even whex men of comparabls backgrounds wers compared, it was
found that men in the division wers more likely to reseive courts-martial (see
Table X). For example, the high scheel graduate was more Llikely to be courte
martialled in the division (53/1000/year) than if he was in a non-division unit
(14/1000/ysar), Comparakle kub less striking differences wers found when
gomparisons were made betwsen men of egulvalemt rank, age, lemgth of serviecs,
ete, It was thus apparent that the varlations betwesn units 28 well as
variations in a soldier’s personal charzeheristics affested the likelihood of
his being eourt-martialied.

C. Bffectiveness of The First Court-Martial, Seresuning Programs

It has been nobed sarlier thab such caze wag diseussed by the MHCS
staff and a recommended ccurss of asstion proposed that was different for each case.
Table XI indicates the actusl recommendations that were made for the men in the
two experimental groups. It will be noted, fireb of all, that no trsaiment was
recomuended for about one-third of the offenders. This wis genmerally besause they
had committed a minor offense that seemed wilikely Yo oscur agaln or becauss they
showed no particwlar personality or environmental problems that scemed to require
intervention bty %he MHCS sbtaff.

It will aiso ba noted that the psrcenbage of mex who were recommended
for treatment, or mot to vacelive treatment, or to be adminishratively separated,
was approximately the same in bobh expsrimenbsl groups.

Finally, 4t should te noted that 25 men in the setual experimental
group failed to reselive the help recommended, usually besause they falled to keep
two successive appointments made for them to ceme bo the elinisc. As will be noted
later, the poor motivation of these men ard thelr lask of 2 desire to be helped,.
proved to be one of the major cbshacles 4o the suseess ol the pregram.

The actual elfectivensss of the program oz be measured two ways.
First, on 455 oub of the %65 sases in a1l thres grovps (98%), information is
available on their stabtus € months afber they wers court-martislled. In additien,
extenzive follow-up daba were obbained on the 309 cuses who were still in service
6 months after their sourtemartisl. Both of thess types of data wers analyzed.
It should be menbtioned thab it was possible to geb such a very high percentage of
follow=up ecases by covrresponding with 2 man's new scmmandsr in cages where he was
reassigned. The new commander providsd us with the necsssary follow-up information
by mail. This opportunity to get essentizlly complete follow-up data represents
cne of the great advanbages of conducting regesreh in a military setiing. Because
the percentage of complete fellew-up cases is so high, there is little likelihood
of bias in the results and the daba on the men who were followed up hzs been treated
as if it were representabive of the rvesults achieved with all the men seen in
the program.

Py
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TABLE X

Relationships Between Offense Rates and Personal

Characteristics in the 82nd Airborne Division and Non-Division Units

Characteristics

Volunteer
Draftee

High School Graduate
Non-High School Graduate

Negro
White

Married
Single

Rank E-4 (CPL) or above
Rank E-3 (PFC) or below

Age 21 years or older
Age under 21

Over 24 months service
Under 24 months service

Average Rate for all Soldiers

First Court-Martial Rate

(cases/1000/year)
82nd Division Nen-Division
69 37
68 31
53 14
80 51
91 64
65 32
33 22
85 51
20 10
111 78
34 21
122 102
29 19
96 66
69 36
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TABLE 11
Staff Treatment Recommendations and Actual Disposition
of First Court-Martial Offenders

Numbers Percentage
Recommendation Mock Actual Mock Actual
Needs rio help 52 62 .7 4.3
Needs help (89) (77) (59.3) (51.4)
Received it 3 51 2.0 34,0
Did not receive it 86 26 57.3 17.4
Recommend administrative separation 9 11 6.0 7.3
150 150 100.0 100.

In the Actual Experimental Group, 51 out of the 77 recommended for treatment
received it, while the remaining 26 (33.84) did not.
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Table XIT shows bhe ¢ubvome on the men in the three groups. It will
be seen that 3% (75%) of the men fell into the suseessful group and 114 (25%) of
the men had been separated from the serviss for insffestbiveness or had deserted,

It is further evident that the wen in all three groups performed
with equal siceess during the & wonths follow-up pericd. That iz, the status of
the men in the thrse grovps was nob signifisently different at the end of 6
months. This in turn Indicabes that nelther the evalnation glven men in both
experimental greups ncr the added heip given men in the gebusl experimental group
made any difference in thelr sbtatus 6 months alber Lhelr offense. When the
effectiveness of early soreening ie judged by the status of the offsuder 6 months
later, it mush be soneluded that early sersening and/or trestment was of no help.
However, thers is still the possibility thet the men who remained on duty and
received help performed bebher thas those whe remsined on duby bubt received no
help. This was investigabed Ly comparing the performance records of men who
stayed on duty in the actual, moek, and 200l groups.

The resunlls are pregented in Table XLIT anpd they are discouraging.
They reveal only two diffusrences bebwsen the conbrol and actual experimental
groups that are statistically slgnificand at the 5% level. It is found that,
at the end of 6 months, commanding offisers rabe men in She actual group as having
less potential wvalne than men dn the combrol geoup. In addition, men in the
astual exparimental group have more sick salls, bub this i3 %o be expected since
sach of their wisits to the MHCS during the 6 months follew-up was eounted as a
sick call visit, so they should neve move sick salls than sonbrol and mock group
offenders who ware mot coming to the MHGS. When men v the sonbrol growp and men
in the mock exparimental group asre compured, ne significint d.fferences are
found, nor are thers any significart differsness vebwesn the perfoimances of men
in the mock experimental and asbtwal experimental grouvps. Judging both by
rated performanee and by objecltive lndisas of performance, thers was no
demonstrable benefit produced either vy ervsluating offesders or by evaluating
and helping them. The possible mowsans for His are snalyzed in bhe
dizoussion sestion of this report. Table: XIV and IV show sempariscons between the
control and mosk groups, and the mook and aobtual groups.

D, Differences Between Offeuders with Busvessful and Unsuceessiul Outcomes:

It was posalbie bo emmpare the m
the followeup periced with those who weirs adinledrs
were thus Judged wisuecvessful. The gsuresssful groups conzisted of all Duty, ETS,
and hardship czses, while the unsuccessiul group was composed of the 208, 209,
desertion, and 205 casez. These two oubsome groups were compared with raspect to
the data obbained daring the initial evaloxnd
characteristics, past perfomance, scxial highowy ratings, and psycholegical test
scores, These ecomparisuw.s were nade Ly ool 1g the daba en all the men in ail
3 experimental groups. This procedore seemed appropriate siree it bad been showmn
that the fimal stabtus of the men was the same im 213 3 groups. OConbining the data
in this way made it possible to compare fimal stelus with the initisl persomal
characteristies and initial perfommanse of approximately 455 men {in a few cases
data were missing for cerbain characteristics). The initial sosial histories and
psychologieal teszt scores were cemparsd with £imal status for approximately 300
met. The resulite are presented in Tebles XVI, XVII, XVIII, and XIX,

o
>

2, widoh dneluwded thelr personal

e

It appears thet efferdery who remaln on duby do nob differ from
offenders who fail to ehay on duty with rsgard to thelr voluntesy sbatus, race,
marital status, rank, age, edueablon, or leungth of service. Taus, the variables
which had been able to identify which soldiers wers most 1likely to reseive first
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TABLE XTI

Status of Offenders 6 Months After First Court-Martial

G R O U P

Status Actual Control Mock Total
Duty 101 104 104 309
ETS 7 14 8 29
Hardship 0 3 0 8
208 28 32 25 85
209 5 1 4 10
Deserter 5 5 6 16
206 3 0 0 3

Total 149 159 147 455

Chi Square=17.02, not significant for 12 degrees of freedom.
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TABLE XIII

Performance Comparisons Between the Control and Actual Experimental Groups
-After 6 Months Follow-up

Performance Characteristic

CO Rating
Past Performance
Future Performance

Potential Performance

NCO Rating
Past Performance
Future Performance
Potential Performance

Character Rating
Efficiency Rating
Courts-Martial
Articles 15
Board Actions
AWOL's

Transfers

Sick Calls

Mean Value

Control Actual

*Significant beyond the 5% level

- 22 =

Difference

o1
A7
o2

004
.1’+

013

Critical Ratio of
Difference

.69
1.10
1.71%

.25
.93
. 93



TABLE XIV

Performance Comparisons Between the Control and Mock Experimental Groups
After 6 Months Follow-up

Mean Value Critical Ratio of
. Item Control Mock Difference Difference

CO Rating

Past Performance 3.26 3.19 .07 S

Future Performance 3.39 3.26 .13 .84

Potential Performance 3.19 3.4 .05 .36
NCO Rating

Past Performance 3.27 3.22 .05 .31

Future Performance F40 3.33 .07 S

Potential Performance 3.03 3.07 . O .27
Character Rating 3.70 3.66 .04 40
Efficiency Rating 3.72 3.67 .05 .50
Courts-Martial 1.06 1,04 .02 L0
Articles 15 48 .67 .19 1.46
Board Actions .04 .06 .02 .70
AWOL's .76 .61 .15 1.07
Transfers .20 21 .01 A
Sick Calls 30 .32 .02 .62

None of these differences are statistically significant.
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TABLE XV

Performance Comparisons Between the Mock and Actual Experimental Groups

Item Mean Value
Mock Actual

€O Rating

Past Performance 3.19 3.15

Future Performance 3,26 3.22

Potential Value 3.14 2.95
NCO Rating

Past Performance 3.22 3.23

Future Performance 3.33 3.26

Potential Value 3.07 2.90
Character Rating 3.66 3.65
Efficiency Rating 3.67 3.66
Courts-Martial 1.04 1.04
Articles 15 .67 .64
Boards .06 .07
AWOL's .61 57
Sick Calls .21 .20
Transfers .32 37

Difference

nol*‘
Ol
19

.01

After 6 Months Follow-up

Critical Ratio of Difference

.22
2h
1.27

None of these differences are statistically significant,
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TABLE XVI
Relationships Between Initial Personal Data and Final Status

Percentages
Successful Unsuccessful Level of
Initial Characteristic Outcome Outcome Chi Square Significance
Volunteer Status
Volunteer 85.3 90.4 1.54 N.S.
Draftee 14,7 - 9,6
Race
White 80.4 81.5 .02 N.S.
Negro 19.6 18.4
Marital Status
Married 23.5 25.7 .00 N.S.
Single 76.5 7.3
Mean Value
Successful Unsuccessful Critical Level of
Outcome Outcome Ratio Significance
Rank 2.72 2.59 1.30 N.S.
Age 21.5 20.9 1.44 N.S.
Education 10.1 10.1 ———— -

Length of Service (months) 26.0 24.8 0.35 ———

Relationships Between Initial MOS Classification and Final Status

Men Holding MOS Number with Number with

with Initial Digit Successful Outcome Unsuccessful Qutcome Total
1 (Combat) 180 36 216
2 (Electronics) 10 L 14
3 (Electrical Maintenance) 16 9 25
4 (Precision Maintenance) 10 7 17
5 (Military Crafts) 14 11 25
6 (Motor Maintenance) by 12 56
7 (Clerical) 29 10 39
8 (Graphics) 1 3 b
9 (General Technical) 27 12 39
0 (Special Assignment ) 6 1 7

Chi Square=24.19; significant at .01 level with 9 degrees of freedom.
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TABLE XVII

Relaticnships Betweenn Initial Performance Data and Final Status

Mean Value : '

Initial Performance Successful Unsuccessful Critical Level of
Characteristic Outcome Outcome Ratio Significance
CO Rating

Past Performance 2.94 2.14 6.72 .001

Future Performance 3.11 2.29 5.90 .001

Potential Value 2,80 1.94 6.77 .001
NCO Rating

Past Performance 3.04 2.18 6.83 .001

Future Performance 3,15 2.41 6.73 .001

Potential Value 2.73 1.97 6.50 .001
MHCS Rating

Past Performance 2.73 2.11 .31 .001

Future Performance 2.68 1.99 5.07 .001

Potential Value 2.87 2.16 4 44 .001
Character Rating 3.55 3.27 2.08 .02
Efficiency Rating 3054 3.18 2.55 .01
Articles 15 0.49 1.08 5.18 .001
AWOL's 43 .67 2.16 .02
Transfers .26 .30 2.23 .02
Sick Calls o34 42 2.5% .01
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TABLE XVIII
Relationships Between Initial Social History Ratings and Final Status

Mean Value

Initial Social Successful Unsuccessful Critical Level of
History Rating Outcome Outcome Ratio Significance
Family Adjustment 2.84 2.74% 1.10 N.S.
School Adjustment 2.47 2.17 2.63 .01
Work Adjustment 2,90 2.7 1.96 .03
Pre-Service Delinquency 4.48 4,06 2.21 .02
Marital Adjustment 2.96 2.91 0.22 N.S.
Health Adjustment 4,81 4,61 1.70 .05
Military Record 2.95 2.75 1.48 N.S.

TABLE XIX
Relationships Between Initial Psychological Test Scores and Final Status

Mean Value

Successful Unsuccessful Critical Level of
Test Outcome Outcome Ratio Significance
Persopal History Form :
OA-1 56.57 50.66 2.70 .01
General Technical
Score (GT) 99.63 99.50 b N.S.
MMPT - Pd Score 67.7 70.8 1.75 .05
MMFI - S¢ Score 61.7 70.9 3.56 .001
MMPI ~ Ma Scorse 64.6 65.1 .28 N.S.
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courts-martial were not able to differentiate between the offenders who performed
well after their first court-martial and those who falled to perform well and were
separated from the service, There was, however, an interesting finding when a man's
MOS was compared with his final status. It waz found that the men with the moderately
technical MOS's (those starting in digits 2, 3, 4, 5, 7, 8, and 9) were more likely
to be unsuccessful then men in the combat arms {prefix 1). Some possible explanations
for this finding will, be given in the discussion.

While initial personal characteristics gemerally did not differ in
the successful and unsuccessful groups, their performance prior to court-martial
did show significant differences. The unsuccessful group even before they were
first court-martialled, had poorer CO=NCO ratings from their CO, NCO, and the MHCS.
They also had poorer character and efficiency ratings, and more Articles 15, AWOL's,
transfers, and sick ecalls. In short, their performance prior to trial was worse
than that of successful offenders.

The ratings made from the social histories wers also different in
the two outcome groups. The unsuccessful group was rated as having a poorsr
adjustment in school, at work, in their health and in their record of pre-service
delinquency. Here again, the potentially unsuccessful had a poorer record of
past performance. On the other hand, whether or not a man’s offense involved role
conflict was not related to successful outcomee. Nor was there any relation between
the type of court-martial a man received and his final status., These receiving
the more serious special courts-martial performed no worse than those receiving
the more minor summary courts-martial.

When psychological test scores were compared, the unsuccessful groups
were found to have lower scores on the Personal History Form OA-1 and on the
schizophrenic and psychopathic deviate seales of the MMPL they had higher scores.
The groups did not differ in intelligence nor in manie tendencies, ‘

It is thus found that successful and unsuccessful offenders do not
differ in personal charagteristies, but unsuccessful offenders do show a poorer
performance record, a history of poorer seeial adjustment, and tendencies toward
schizoid and psychopathic deviate behavior. Thelr attitudes are less favorable
toward the Army and those who know them give them poorer ratings for past and
future performance. In addition, men holding more techniecal jobs are most likely
to be separated after their first ecouvrtemartial,

E. Prediction of Performance after Court-Martial:

It has been shown That significont differences can be found in the
past performance, social behavier, and test scores of unsucecessful offenders.
This finding has both practical and theoretical implications that will be discussed
later in this report. Another pracbicsl question arises: can any of these initial
characteristics be used to predict which offenders will perform well and which cnes
will not? To answer this question, a series of cumulative freguensy curves were
plotted, one for each initial variable used in the experiment, For each score on
that variable, the percentage of offenders that had thal seore or any lower score
was plotted separately for men in the sucesssful and unsuceessful outcome groups.
The hope was to find cut-off seores om each varisble that would identify a high
percentage of unsuccessful offenders while indieating very low percentage of
successful offenders, If such cut-offs were found, it might be possible to predict
after a man's first court-martial whether or not his further retention in the service
was desirable. -

Not all of these cumulative frequency curves will be reproduced in this
- 28 -



report chiefly because most of them did not prove able to differentiate very well
between successful and unsuccessful coffenders even though statistically significant
relations had been found between some of the variables and final outcome. To be
specific, there was no useful relationship found between outcome and personal

- characteristics such as volunteer status, race, marital status, rank, age, education,
and length of service.

It was also found that no practical prediction of outcome could be
made from the objective measures of performance such as Articles {5, AWOL's,
transfers, and sick calls, and the standard military character and efficiency ratings
also show little effective differentiation between the outcome groups.

: On the other hand, the initial CO-NCO ratings made by the CO's,
NCO's, and the MHCS staff did show quite large differences between the successful
and unsuccessful groups. That is, cut-off ratings could be established that would
show a 30 or 35% difference between men in the unsuccessful and successful groups.
The data in Tables XX, XXI, and XXII jillustrate the findings. Table XX, for
example, shows the ratings of past performanze made by CO's, NCO's, and the MHCS
staff. If a cut-off score of one is established, then on the CO ratings 39.5% of
unsuccessful men are rated that low, while only 11.2% of successful men rate that
low. The corresponding figures for an NGO rating of cne are 38.6% unsuccessful and
only 10.3% successful, An MHCS rating of one on past performance identifies 40.5%
of the unsuccessful cases and only 5.6% of the successful cases. Comparable results
are found with the ratings of future performance and potential value as a soldier.

If these tables were used, and an arbitrary cut-off rating of one
was established, an average of 9.0% of the successful offenders would be rated
this low on the average of the CO-NCO and MHCS ratings while 39.5% of the offenders
* would be that low, a difference of 30.5%, If a cut-off rating of one was used on
the combined CO, NCO, and MHCS ratings of future performance, 7.9% of the
successful cases and 38.8% of the unsuccessful cases would be identified, a
difference of 30.9% and, if a cut-off rating of one was established on the averaged
CO, NCO, and MHCS ratings of potential value, 8.8% of the successful and 42.7% of
the unsuccessful offenders will be identified, a difference of 33.9%. That is, by
setting a cut-off score of one on the ratings of potential valus, it would be
possible to identify 42.7% of the offendsrs with unsuceessful outsomes while mis-
identifying as potentially unsucscessful only 8.8% of those who do, in fact, turn
out to be successful.

The cumulative frequency curves plotted for the soeial history
ratings show moderate differsnces between thrse with successful and unsuccessful
outcomes, but the differencss are not large empugh to be of much value and the
tables are therefore not given herein. The soeial history variables that show the
greatest differences between the two outcome groups are the work adjustment and
military record.

The psycholegiczl test scores which differentiate the best are the
Sc scale on the MMPI (where the maximum difference between the cumulative percentage
curves is 27.2% at a score of 67) and the Personal History OA-{ scale (where a
maximum difference of 23.{ is found at a score of 50). The cumulative frequency
curves for the two tests are contained in Tables XXIII and XXIV. It is seen‘froq
these tebles that both the Sc s core and the OA-! score may be of value in
differentiating unsuccessful and suceessful offendsrs, but the degree of
differentiation is only moderate.

In summary, past performance and perscnal charasteristics are not
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TABLE XX
Prediction of Final Outcome from Initial CO-NCO-MHCS Ratings of Past Performance *

CO Ratings
. Succeesful Outcome Unsuccessful Outcome
Rating Number Percentage Number Percentage
1 38 11.2 b5 39.5
2 115 33.8 72 63.2
3 244 71.8 100 87.7
4 302 88.8 109 95.6
5 340 100.0 114 100.0
NCO Ratings
1 35 10.3 Ly 38.6
2 110 32.4 69 60.5
3 228 67.1 100 87.7
L 292 85.9 109 95.6
5 340 100.0 114 100.0
MHCS Ratings
1 12 5.6 30 40,5
2 9N 42.3 b7 63.5
3 181 84,2 65 87.8
b 205 95.3 » 72 97.3
5 215 100.0 74 100.0

*The figures given are the cumulative number or percentage of men who have each
rating (or any lower rating).

If a man is rated one on the MHCS rating, the odds are 5:2 that he will be
discharged within 6 months,
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TABLE XXI
Prediction of Outcome from Initial CO-NCO-MHCS Ratings of Future Performance *

CO Rating
. Successful Outcome Unsuccessful Outcome
Rating Number Percentage Number Percentage
3 236 69.6 93 81.6
4 296 87.3 109 95.6
5 339 100.0 114 100.0
NCO Rating
1. 27 7.9 38 33.3
2 87 25.6 59 51.8
3 217 63.8 9 76.8
4 287 8L .l 107 93.9
5 340 100,90 114 100.0
MHCS Rating
2 85 39.5 47 63.5
3 188 87.4 69 93.2
5 215 100.0 74 100.0

*The figures given are the cumulative number or percentage of men who have each
rating (or any lower rating).

If a man is rated one on the MHCS scale, the odds are approximately 2:1 that
he will be separated within 6 months,
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TABLE XXIT

Prediction of Final Outcome from CO-NCO-MHCS Ratings of Poteqtial Value *

CO Ratings
Successful Qutcome
Rating Number Percentage
1‘ 34 10.0
2 121 35.6
3 254 7.7
L 340 100.0
NCO Rating
1 U3 12.6
2 148 43.5
3 245 72.1
4 340 100.0
MHCS Rating
1 8 3.7
2 103 47.9
3 131 60.9
4 215 100.0

Unsuccessful Outcome

Number

48
79
99

114

52
82
98
114

30
50
57
h

Percentage

u2.1

69.3
86.8
100.0

k5.6
71.9

100.0

*The figures given are the cumulative number or percentage of men who have each

rating (or any lower rating).

If a man receives a rating of one on the MHCS scale, the odds are approximately

4:1 that he will be discharged within 6 months,
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TABLE XXIII
Prediction of Final Outcome from Personal History OA-1 Score

Percentage of Cases at this Score or Below

Score Successful Outcome Unsuczessful Outcome
29 and below 2.1 10.3
30 2.1 11.8
31 3.2 14,7
32 4,3 19.1
33 5.3 19.1
34 5.3 19.1
35 5.9 19.1
36 6.4 20,6
37 8.5 20.6
38 12.2 23.5
39 13.3 27.9
40 13.8 30.9
L 14%.9 33.8
L2 15.9 36.8
43 17.0 36.8
L4y 18.1 39.7
4s 19.1 .39.7
46 21.3 41,2
L7 22.9 4s5.6
48 26.6 b7.1
. b9 28.7 48.5
50 : 29.8 52.9
BT 7 3Z.5 52.9
- 52 33.5 52.9
53 36.7 52.9
54 0.4 55.9
55 43.1 58.8
56 7.9 60.3
57 50.5 63.2
58 53.7 67.6
59 59.0 69.1‘
60 60.1 73'.5
61 62.8 73.5
62 4.9 76.5
63 69.7 79.4
64 72.3 80.9
65 .5 82.4
66 76.6 83.8
68 81.4 83.8
69 ' 82.4 85.3
70 85.1 88.2
72 90.9 89.7
- 73 93.6 91.2
74 95.2 91.2
- 76 95.7 9.1
77 and above _ 96.8 94,1
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TABLE XXIV
Prediction of Final Outcome from Sc. Score

' Percentage of Cases at this Score or Below
Score : Successful Outcome Unsuccessful Outcome

47 and below 12,9 11.8
48 17.5 13.2
k9 17.9 13.2
50 23.9 17.1
51 28,1 18.4
52 29.0 18.4
53 35.0 22.4
54 38.2 23,7
85 43,8 24.9
56 hs,2 26.3
57 49.8 27.6
58 50.6 27.6
59 53.9 - 30,3
60 54.8 31.6
61 59.4 34,2
62 60.4 35.5
63 62.2 3%.5
64 65.4 40,8
65 69.6 43.4
66 71.4 ﬁg.u
67 73.3 o
*vEg 73.7 8.7
69 75.1 49.9
70 76.0 51.3
71 77.8 53.9
72 : 78.3 56.6
73 79.3 59.2
VL 81.1 60.5
75 82.5 61.8
76 83.4 4.5
7”7 83.9 64.5
78 84.8 64.5
79 8408 ¥ &05
80 85.7 4.5
81 85.7 64,5
82 87.6 64.5
83 88,5 64.5
8k 88.9 64.5
85 89.4 65.8
86 90,3 68.k4
87 90.8 69.7
88 91.2 73.7
89 91.2 73.7
90 91.7 74,9
AN 91.7 7.9
92 92.2 78.9
93 92.2 80.3
o4 92.6 82.9
95 and above 93.1 82.9



of use in predicting successful performanse of duty, and ratings of social
adjustment are of only slightly greater valus. On the other hand, the CO-NCO-MHCS
ratings of past and future performanse do predict moderately well, and the Sc scale
and OA-1 scores also are of some poiential value as predictors.

I SCUSSION
A, Personal Charachteristics of Offendsirs:

The characteristics of the offenders in this study are in close
agreement with the characteristics described for other types of offendsrs both
military and civilian, and the findings of this study amply confirm the work of
others. Thé offender is young and shows the instability so common in youth.
Moreover, there are few olid offenders in the Army besause repeated offenders are
separated while they are still young. For the same reasons, few offenders have
long service for their misbehavior is recognized early in their career and they
are eliminated from the Army. The offender is typleally singie, partly because
most young soldiers with limited service are single, and partly because people
who are stable and mature enough to undertake marriage are more likely to stay
out of trouble., The notable excaption here is that the person who marries while
he is very young is apt to marry as a sign of instability ralther than stability
and, in his case, marriage is accompanied by 2 greater risk of delinquent behavior.

» The most striking finding is the relation bstwsen educstion and
delinquency. Here, as others have pointed out, the lack of education per 'se
does not lead to delinqguency. Rather, the failure to complete school nowadays
usually indicates either defestive social adjustment or defective motivation ,
and it is these qualities which first lead the man to do poorly im school and—-i-?-;..~~<7:§;§-
subsequently to do poorly in the Army. Since this 1s the case, sending such
men back to finish high schoel may only give apathetic soldiers a chance to avold
their share of military duties, without producing any increase in thelr value to
the Army. It is not more eduveation which such men need. They need help in
improving their motivation and sccial adjustment.

The firnding of greater delinqueney among Negroes is of interest,
particularly since the Negro enjoys full secial and legal equality in the Ammy.
Several pessible explanations may ascount for the higher rate of Negro
delinquency. In previous studies, it has been found that the Negroes were less
well educated, but in the present shtudy, the Negroes were found to have as many
years of pre-service schopling as the white soldiers. A second explanaiion may
be that some Negroes come from soclal enviromments which may teuzsh vslues
that lead to trouble in the A=my, such as & reluvctanse te comply with arbitrary
authority, tendencies to act openly %o gratify impulses, less than ordinary
respect for property rights, ete. Sueh Negroes, who bring to the Army value
systems in conflict with those of the Army, are apt to get inte ftrouble in the
same way that some Caucasian soldiers msy come from pathelogleal erwlronments
with antisocial values that lead them into trouble in the Army.

Ancther possibility mey be that the great economic and scelal
discrimination to which the average Negro is subjected inecreases the likelihood
that he will hold resentment and hostiiity that may predispose him %9 difficulty
in the predominantly Caucaslan Ammy sosiety.

Yet another possibility may be that the Negro in the Army is
judged somewhat more severely than the white, with the result that he is more
apt to be court-martialled for his offenses. Unfortunatsly, most of these
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hypotheses about the reasons for greatsr Negro delinguency cannot be tested by the
data obtained in this study, although a comparison of the social history ratings,
performance ratings, and psychological test scores of Caucasians and Negroes might
give some indirect answers to, these questions. Unfortunately, time did not permit
such an analysis.,

There is little that is surprising in the fact that men of low rank
receive the most courts-martial. The chief reascn is that offenders and potential
offenders are identified fairly early in their careers and so they are either
eliminated from service or are not selected for promofion to higher rank,

It is also not surprising to find that offenders have poorer
character and efficiency ratings, and more episodes of AWOL. Delinquent
behavior has many manifestations and the same attitudes and character structure
- that lead to courts-martial are also apt to produce generally poor character
and efficiency and frequent attempts to escape the obiigaticns of service by
going AWOL, What is surprising, however, is the considerable number of men who
had relatively "clean" records prior to their first court-martial. Further
investigation often revealed that these men actually had shown minor misbehavior,
but not of sufficient severity to cause them to go AWOL or to cause their
commanders to go to the special trouble of lowering their character and efficiency
ratings., It was often found that the decision to court-martial a man was made not
only because of the gravity of the specific offense but also because the man had a
record of previous misbehavior which had been overlcoked, and the instant offense
was the culmination of many prior acts of delinquency. It was generally found that
when a man had a poor character and efficiency rating he was a poor soldier but
many other men with equally poor records still held the highest possible character
and efficiency ratings, leading to grave doubts as to the validity of the character
and efficiency ratings.,

It is difficult to know the meaning of the data on sick ealls,
Articles 15, and transfers among offenders since no comparable data are available
on average soldiers. In the same way, there is no way of knowing if the social
history ratings and psychological test scores differed from what might have been
found with average soldiers. I is known that the average soldier at the time of
induction gets a higher (that is, better) Personal History OA-{ score than our
offenders did, but our offenders were tested after their court-martial, at a
time when many of them had hostile atiitudes towards the Army that would lower
their scores. It is alsc noteworthy that the offenders had scorss on *he
psychopathic deviate, schizophrsnie, and manic MMPI scales that were zbove the
average of the general population.

The data can be sumarized by stating that the characteristics
of the offenders make psycholegical sense, in that they betray the presence of
qualities of attitude, social adjustment, and past performance that make
delinquent behavior quite likely. These men seem to possess many qualities
that would cause trouble even in eivilian life, but it is their misfortune,
‘and the Army's, that these qualities are especially liable to cause delinguent
behavior in the rather strict disciplinary system of the Army.

B. Epidemiology of First Court-Martial Offenses:
In making an atiempt to control military delinguency, it is
essential to know which soldlers are most likely to get into trouble. There

are two reasons why this is seo, First, a study of the characteristies of
offenders often provides clues as to the reasons for delinquent behavior and
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the things that must be changed to prevent delinquency. The data on the
characteristics of offenders discussed in the preceding section provides us with
valuable information concerning the causes and possible treatment of delinquency.

A second reason for obtaining epidemiological datzs is to identify the
groups most likely to get into trouble so that preventive efforis can be focused
where they are needed instead of beine applied broadly and needlessly to the entire
military population. In providing iafoimation for this second purposs, the need is
to find variables which are simple and readily obtainable but which will effectively
identify groups with high delinquency potential., The need for simplicity and ready
availability tends to rule out both extensive social history taking and the extensive
use of screening with psychologic:zl tests.

Fortunately, it was found that a few simple variables were very
effective in identifying delinquent groups. The unit to whish a man is assigned,
and his volunteer status, race, marital status, rank, age, education, and length
of service are all items of information that are routinely available and which
turn out to have a relation to frequency of court-martial. By use of such
variables, singly or in combination, it is possible to identify a group (Negroes
under 21) with such a high delinquency potential that more than of the
members receive a first court-martial each year. The group of non-high school
graduates under 21 has an average first court-martial rate of 18% per year, and
this group provides one-half of all the courts-martial cases. On the other hand,
it is possible to find groups such as Corporals and above with high school
educations in which fewer than {% per year of the men receive a courtsmartial.
When there is this much variation in offense rates, it becomes both desirable
and possible to focus preventive and correctiver efforts on the groups that need
it most.

The data in the present study suggest that the first step in
dealing with delinquent behavier should be to identify those units with the
highest court-martial rates and then to analyze the reasons for the high rate
in that unit. In some cases, it will be found that the leadership policies
and procedures of the unit are in need of revision. In other cases, it will
be found that the operational requirements placed on the unit create unusual
stresses that cause poor morale and misbehavior among the men. And, in some
cases, it will be found that the unit, despite good leadership, is burdened
with more than its share of young, single, poorly educated men with high
delinquency potential. Once the loeation and causes of the delinquency are
found, then preventive and corrective measures can begin.

C. Effectiveness of the First Court-Martizl Sereening Program:

At the time the FCMSP was started, the traditionzl method of
dealing with offenders consisted of individual evaluation and treatment of the
offender, with relatively little thought or attention being given to the sceial
situation in which the offender lived and worked. The traditiocnal methods were
the ones used in the study and there was little contact or liaison with the unit
except to get information and CO=NCO ratings concerning the offender.

It was shown in the results chapter that the men who were evaluated
and helped did not perform any better than those who received no help and their
status was no better at the end of their six months follow-up. Since this is a
negative finding, it is impertant to understand why the FCMSP did not help these
men. In general, the reasons fall into two categories: administrative and
professional, and the problems in each category will be considered in turn.
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1. Administrative Problems: This program was designed to provide
offenders with prompt evaluation and treatment. By and large, however, this was not
done for a number of very compelling practical reasons.

First, even though the MHCS saw only 30% of all offenders, the
added work load was huge. Bach case required from 6 to 8 hours of clinic time to
be evaluated, at a time when the staff was heavily burdened with routine cases.
The consequence was that these patients "swamped" the cliniec, creating a huge
typing load, and a heavy administrative burden. It would have baen totally
impossible to handle all of the offenders in this fashion. It is recognized that
the experimental nature of the project led to a more extensive evaluation of each
man than was needed just for eclinical reasons, but it was the staff's opinion that
routine evaluation of all first court-martial offenders was more than the staff
could handle with the available time and personnel.

Second, it was very hard to arrange for prompt evaluation,
Units were supposed to notify the MHCS as soon as they elected to court-martial a
man but this rarely happened and most cases were not identified until their
completed trial record reached the judge advocate's office several weeks later,
Then a man's unit had to be visited for his records to be searched, and he had %o
be brought to the clinic for the testing and social history. The men were often
unmotivated and frequently did not come or came late. Unit training and field work
delayed the evaluation of cther men. Once the men were evaluated, their records
had to betyped and their case discussed by the staff, after which the man had to
be seen in treatment by a staff officer, as soon as a vacancy developed in his
patient schedule, which was often booked solid for a week or two in advance.
There were so many occasions for delay at all stages of this procedure that the
median time between trial and presentation of the case at the MHCS staff conference
was 48 days. The average time was 78 days, the average being raised by men whose
evaluation was delayed by AWOL, transfer, absences on temporary duty, ete. It was
quite obvious the men were not receiving prompt treatment and the administrative
problems of checking and re-scheduling missed and broken appointments was very great.

Ancther problem was that to have seen all first court-martial
offenders would have increased the patient load by 52#%. This was more than the
staff could handle. The administrative difficulties that arose in the program were
so great that the administrative problems alone would provide justification for
not adopting a full screewing program for every first court-martial offender. In
addition, however, a number of prefessicnal problems emerged that raised doubts
about the value of the program as it was operating.

2. Professiconal Problems: Once a patient was finslly seen for
treatment (which meant the staff felt he had a problem and might benefit from
treatment), other problems arose. First, the staff members frankly doubted that
character and behavior disorders would respond well to help and a large share of the
offenders were in this categery. This led the staff members to be rather
pessimistic about the outcome of the ir work,

A second problem lay in the differing goals of therapist and
offender. The offender often wanted help in escaping his military obligations and
duties, while the therapist wanted him to accept these obligations and duties. The
consequence was a frequent conflict regarding the desirable course and purpose
of treatment.

A third problem related to the one just mentioned lay in the fact
that many offenders saw no need for help or did not want it. The result was often
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that an urmotivated, negativistic patient was being treated by an ummotivated,
pessimistic therapist.

The fourth and most compelling problem was how to best help the
offender. It was originally planned to treat the offender and not the unit. It
became apparent, however, that offenders were highly influenced by the way the unit
treated them, both before and after the offense., If an offender was being harrassed
by his unit for his behavior (as was sometimes the case), there was little that could
be done with the man in the clinic that could offset the harm being done by the way
the unit handled him. Moreover, the great delay between court-martial and the man's
treatment meant that for more than a month the man was being handled in a certain
fashion by the unit without guidance from the MICS and the pattern became so set
that when the MHCS staff finally suggested = change in the unit's handling of the
man the damage was already done. It should be pointed out, however, that in many
cases the unit, acting without advice from MICS, used wise leadership procedures to
help and support a man after his court-martial. As a result, when he was evaluated
by the MHCS staff, it was found he needed no further help. The point is, it was the
consensus of the staff that a man's success or lack of it was generally influenced
most by his character structure and the way the unit handled him, while the
individual help provided by the clinic had much less influence.

In summary, it was found that administrative problems made it
impossible for all offenders to receive prompt routine evaluations. Moreover, the
type of help that could be given was of limited value professicnally, partly because
offenders are notoricusly hard to treat, partly because they and the staff
sometimes were not well motivated, and partly because it was found that the unit's
handling of the man seemed to affect his performance more than the MHCS program did.
It was hard for 2 or 3 sessions at the MHCS t¢ add or subtrast from what the unit
was doing all day, every day, te help or to hinder the man.

D. Differences Between Offenders with Successful and Unsuccessful Outcomes:

It is of beoth theoretical and practical value to determine the
differences between offenders who went on to serve suecessfully snd those who did not.
The practical value is that it may be possible to predict which offenders should
stay on duty aftepr their courtemartial and which ones should not. In addition,
however, it is important for theoretical reascns to determine why some offenders
performed successfully and some did not.

It was evident, to begin with, that while characteristics like age
and education were of value in identifying potentially delinquent groups, they did
not answer the more subtle question of which offenders would be suscessful. It was
necessary to turn instead to measures of performance, soeizl history, and
psychological test scores. The pattern that emerged was a very rational one
psychologically. It showed that there was a consistency in behavior. Men who had
performed poorly in the past, did poorly after their offense, nv matter what method
was used to establish the faet of thelr unsucgessful past performance. Objective
performance criteria, CO-NCO-MHCS ratings and social history variables all showed a
difference between successful and unsuccessful offenders, with the unsuccessful
offender showing a significantly poorer past performance as judged by all of these
criteria. The offense that led to court-martial was only one episode in a
sequence of delinquent behavior that had existed prior to the court-martial and
continued after it, being manifested by more AWOL's and Articles 15, more frequent
transfers and sick calls, and a variety of cther performance indices. The un-
successful offenders not only had performed poorly in their military caresr, they
had a poorer childhood adjustment in school, at work, in health, and in pre-service
delinquency which seemed to produce in them the negative traits of character that
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get them in trouble in the Army. In addition, they showed poorer attitudes
towards the Army, and a greater tendency towards psychopathic and schizoid
behavior which led them into difficulty. Here again, these findings made good
psychological sense, in revealing that the character traits these men had are

the ones which cause frequent delinquency in civil 1life as well as in the military.,

E. Prediction of Performance After Court-Martial:

It has been shown that 25% of the first court-martial offenders
were separated from service within 6 months, whereas a comparable figure for all
soldiers would be that about 1% of them receive administrative separations at
Fort Bragg in a 6 months period. It is obvious, then, that a man who receives a
first courtemartial has a much greater chance of being admirdstratively separated
from the service. There would be a considerable savings in time and effort if
these ineffectives could be evaluated at the time of their court-martial and then
separated from' the service promptly if they are unlikely to perform well in the
future. To do this, however, requires developing screening methods that will
identify a large percentage of unsuccessful soldiers while giving the incorrect
label of unsuccessful to as few potentially successful soldiers as possible.

In the attempt to develcp sereening variables, all the initial
variables were compared with the final status of the offenders. The results are
summarized in section E of the Results chapter. In essence, it was found that
measures of personal characteristics and objective measures of past performance
did not provide a practically useful difference between successful and unsuccessful
offenders. On the other hand, ratings of social adjustment were of some value in
predicting final status and the CO-NCO-MHCS ratings were of considerable value in
predicting final status.

It may be instructive to consider why some variables were successful
predictors and others were not. In the case of charactewristics like age, rank,
race, and education, the problem is that these are only crude and indirect
measures of more subtle variables like maturity, competence, soeial values, and
motivation, which are what really affect perfommance. Variables like education
can distinguish the grossly delinquent from the average soldier, but they are too
crude to make the more difficult distinetirw between successful and unsuecessful
offenders.

The same problem exists with the objective measures of performance
such as AWOL's, Articles 15, transfers, and sick c¢alls. These again avre only
indirect measures of more basic factors such as inability to remain is stressful
situations, minor acting out in a way that lead to transfer, and frequent use or
exaggeration of illness to avold duty and eope with anxiety. Moreover, these
indirect measures are not pure and are affected by many extraneocus factors. Some
units are very quick to classify an absence as AWOL and seme units use Articles 15
and transfers much more freely than others. Frequency on sick call is often
affected by the policy of the dispensary medical officer, the availability of such
care, and the tendency of a man to somatize his anxiety instead of aecting it out.

On the other hand, the ratings of sceial history are designed to
measure those specific aspects of a person's past history that may produce
character traits that lead to delinquent acts. Here, the trials that affect
delinquency are being rated in a meore direct and unambiguous fashion. There are
likewise a number of good reasons why the CO=NCO=MHCS ratings of past and future
performance and potential value as a soldier worked out so well, First of all,
the ratings were made at the time of the offense for the specific purpose of
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evaluating the offender's past and future effectiveness. As such, they were the
most direct and relevant measures of past and future performance that were available
in the study. Secondly, the ratings were made by people who knew the man very well
through frequent daily contact. Third, the ratings were global in nature and
permitted the rater to consider all relevant available information about the man.
This was especially noteworthy in the ratings made by the MHCS staff., At the time
the MHCS staff did the rating, they knew the man's personal characteristics, his
past performance as measured by objective indices, the ratings given him by his CO
and NCO, the full details of his social history, and his performance on the
psychological tests,

There is, finally, a very important practical reason why the CO
and NCO could predict a man's future status: they were able to confirm their own
prediction by recommending that the offender be kept on duty or administratively
separated. It was frequently noted that, when a CO and NCO felt that a man would
not do well, they arranged for that to happen, either by recommending him for
prompt separation or by putting him on a further trial of duty under conditions
so burdensome that the man was unlikely to succeed. On the other hand, if the
unit liked a man or felt they could help him, they often went to great effort
to keep the man on duty, often tolerating misbehavior that might have led to his
separation if he had been in another unit. In many such cases, too, the man
benefitted so much from the help given him by his unit that he stayed out of
trouble thereafter, In either event, however, the unit's own actions helped
being their prediction to pass. If they felt a man would do poorly, they often
arranged it so he failed, while if they thought well of the man, they spent great:
effort in attempts to help him which were often successful.

The relationship found between the nature of a man's job (MOS)
and his chances of performing successfully give further indication that successful
performance is apt to be judged by the situation a man is in. It seems quite
possible that men in technical jobs were more likely to be unsuccessful because
their jobs were so demanding in nature that a marginal performance was more
obvious andmore damaging in its consequences and therefore was not tolerated. On
highly structured jobs with fairly objective standards of performance, a man who
is performing at a borderline level may find it hard to get by. On the other hand,
many combat related jobs are less structured and the acceptable levels of
proficiency are harder to define, which may account for the fact that court-martial
offenders who held such jobs had a greater likelihcod of being kept on duty. Here
again, it would have been helpful to compare the objective performance criteria
of men in the technical and men in the combat-related jobs to sse if the men in the
combat Jobs had poorer performance records during the follow-up pericd. Another
possibility that needs study is to determine whether men in combat-related MOS's
showed better records, better social histories, and better psychological test -
scores at the time of their first trial. This might help answer the question of
whether or not combat MOS men were of better caliber and therefore more likely to
do well. Still another possibility is that combat units may set strict
disciplinary standards, leading them to court-martial men for minor offenses even
though these men are of good enough caliber that they will continue successfully
on duty. Men in the technical support MOS's, on the other hand, may be dealt with
50 leniently that, if one of them is court-martialled, it means he is so ineffective
that he is very likely to be eliminated from the service in the near future.

It was also found that two of the psychological test scores
measured qualities that could aid in the predicticon of final outeome. When a man
had poor attitudes toward the Army, and a poor past history, as measured by the
Personal History Form OA-1, he was less likely to do well as a soldier. It was
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also found that, if he had a high score on the schizophrenia scale of the MMFI, he was
less apt to do well. Here again, these qualities of poor attitude, poor history,
tendencies toward acting out, and difficulty in relating to people all contributed

to an unsuccessful outcome in service.

The question remains, can these measures be of any practical use in N
predicting the value of keeping an offender on duty. The answer seems to be that
they are of enough value to deserve more study than was possible in the current
project. Several of the ratings, when used individually, were able to identify
about 40% of the potentially unsuccessful offenders, while misidentifying only about
10% of the successful men as being potentially unsuccessful. It might have been
possible to improve the efficiency of this prediction by using the combined rating
an offender received from all raters. It might also be that multiple criteria could
be used in making the prediction of final outcome by including some or all of the
social history ratings and psychological test scores that were related to final
outcome. It is unfortunate that time did not permit a further attempt to find
multiple criteria predictors of final outcome.

SUMMARY AND CONCLUSIONS

The original purpose of this study was to determine whether the prompt
application of customary evaluation and treatment methods to first court-martial
offenders helped them to perform better than if they received no help. It was
concluded that the screening program did not help these men. This was partly
because administrative problems made it difficult to give prompt treatment, thus
defeating the intention of the study. Indeed, the administrative problems created
in the program were so great that it was concluded that a routine screening
program for all first court-martial offenders was not feasible at Fort Bragg and
the program was terminated in July 1961. -

Moreover, a study of those cases which did receive treatment leads to
the conclusion that individual treatment of offenders may not be the most effective
manner of helping them or of reducing ineffectiveness in the Ammy. Many of these
men either were relatively free of personal problems or were suffering from
character and behavior disorders which are notoriously resistant to most forms
of dynamic psychotherapy, particularly brief therapy, which is the only type .
feasible in the Army. It was therefore very hard, if not impossible, to change
the character structure which might be getting a man into trouble. On the other
hand, it was apparent that the way an offender was handled by his unit made a
great difference in how well he performed and the job he held also affected
his performance. This finding is in agreement with the general observation that
offenders, many of whom have character disorders, are often lacking in stabilized
internal values and controls, with the result that their behavior is apt to be
considerably changed by the receptiveness or hostility of the enviromment they are
in. In view of this, therefore, it began to appear that it might be more
effective to help offenders by modifying their job or enviromment, including the
leadership policy of the unit and the attitude of their buddies. Moreover, it
seemed possible that it might be easier to change these envirommental factors
than to produce an effective change in the character structure of the offender.

It seemed, therefore, that future efforts to help offenders might be more

profitable if they involved intensive consultation with commanders, non-commissioned -
officers, fellow soldiers, chaplains, and others who control an offender's

enviromment, while placing much less stress on psychotherapeutic efforts with the
offender. This would eliminate many of the administrative problems created by
extensive screening of each offender and would permit the professional staff to
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employ its professional skills in consulting with command on practical, militarily
useful ways of modifying a soldier's enviromment and the way he is led, in order to
improve his effectivaeness.

The First Court-Martial Screening Program produced a considerable amount
of information that would be of valus in such a program of consultation with the
commanders, chaplains, work supervisors, and colleagues who act as "ecaretakers" of
the offender and largely control his enviromment.

First, the study has confirmed and supplemented what is known about the
factors that cause delinquent behavior. I% is again found that age, education,
race, marital status, etc., help identify potential delinquents but the underlying
factors that produce ineffectiveness are traits like immaturity, instability,
intolerance of authority, poor impulse control, acting out tendencies,
difficulties in relations with people, and defective motivation. The offender
tends to show a lifelong pattern of poor adjustment, starting with difficulty at
school and work, proceding on to the offense for which he is court-martialled,
and leading in many cases to eventual elimination from the service. Whether or
not he gets into difficulty, however, depends at least in part on the enviromment
he is in and the social pressures he is subject to with the result that a man's
job and unit assigmment will affect the chances of his being delinquent just as
his personal qualities help influence his performance.

Second, the study has shown that it is possible to identify groups
with high delinquency potential, using simple criteria like unit assignment,
age, education, rank, length of service, race, and marital status. This permits
working with the men with the greatest potential likeliheod for getting into
trouble.

Third, the study has shown that men with poor performance records in
the past are most likely to perform in an ineffective marnner in the future,
This provides another way cf identifying men with a potential for further
misbehavior,

Fourth, the study has shown that it is possible to identify the men with the
greatest likelihood of performing unsuccessfully after their first court-martial.
It is not yet possible tec predict poor performance after court-martial so
accurately that a man can be recommended for separation right afier his court-
martial, but it is quite possible to identify men with the greatest likelihood
of performing in an unsuccessful way. Once such men are identified, a desision
can be made as to whether it is more profitable to give help to those with a high
risk of further delinquency or to those with a low risk of furthsr misbehavior.
This is an improvement cver a routine evaluation procedure which tends to give
an equal amount of help to all offenders, regardless of their need,

Using the information gained in this study, it is felt an effective
consultation program could be developed. It would begin with an epidemiological
survey to identify units and personmel groups with high offense rates. Contact
would be made with commanders of these units and assistance offered by the MHCS
staff. The individual offenders would be evaluated, using the methods described
in this report while a concurrent study is made of the units, leadership roles,
operational missions, persommel polieies, and other envircmmental factors that
might contribute to high offense rates., By use of the criteria established in
this project, plus what is known from the general literature on delinquency, men
would be identified with high and low risks of further delinquency. Individual
therapy would then be offered where indicated, but the greater emphasis would be
devoted to consultation with the unit's commanding officers, non-commissioned
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officers, chaplains, and other personnel, including, in some cases, the offender's
buddies on how to deal with the offender and his mishtshavior. The goal would be to
modify both the environment and the character of the offender, with the modification
of the enviromment being probably both more feasible and more profitable than
modification of the offender.

It is felt that such a consultation program would be superior to a
general screening program of all offenders for several reasons. First, the help
would be given to those who need it most, or wiil profit most from it. Second,
the help would be given more to the unit than to the man and, in the case of
offenders, there is reason to believe this will be effective begause the behavior
of offenders seems very sensitive to changes in their enviromment whereas their
character structure is very hard to alter. Third, this procedure would permit the
MHCS staff to pass along their specialized knowledge about ineffectiveness to the
commanders who must deal with the problem every day. This helps the unit not only
in dealing with the present offender, but with cthers who become offenders in the
future. Moreover, the commander and his staff become better oriented on ways of
preventing or controlling ineffectiveness among all the men in the unit. The result
of this consultation method would be to help an entire unit, instead of a few men in
the unit,

In sumary, it is felt that the First Court-Martial Screening Program has
shown that it is professionally ineffective and administratively not feasible to
conduct an extensive screening program of all first court-martial offenders. On
the other hand, it seems quite possible that the problem of controlling military
delinquency could be handled effectively by an active program of consultation
between the MHCS staff and unit members. This consuitation would be combined with
a treatment program aimed at modification of an offender's enviromment where it is
desirable or change in the soldier's personality when that is possible, or
arranging for his separation from the service when a change in unit policy is
unwise and an improvement in the man's performance cannot ba induced. The study
has also provided further information about the nature of ineffective soldiers,
the factors that contribute to their ineffectiveness, and possible ways of
predicting their future performance after their court-martial.
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MENTAL HYGIENE CONSULTATION SERVICE Cage Number
Fort Bragg, North Carolina

Frst Court-Martial Screening Program

CO and NGO Rating Sheet Date

Name SN ) Grade

Initial { Follow~up ‘Months
i

Unit

t

,to know what a soldier’s immediate superiors think of him. At the bottom of the

The Mental Hygisne Consultation Serviee (MHCS) would like to have your opinion
concerning the enlisted men in your unit whose name is given above. This information
will be used by the MHCS to evaluate his past performance and future potential. He
is being seen by the MHCS because he has been recommended for his first trial by
court-martial, and the MHCS wishes to see if it can help him to make a better military]
adjustment. In deciding what kind of assistance would be most suitable, it is helpful

sheet, feel free to add any ecomments you may care to make concerning this man's past
performance of future value and your recommendation as to whether he should be kept
in the service.

!
|

!
i
f

|

1. How well has this man performed during the past six months, or since he came
under your command (sheck one)

[T}1. Poor [™}2, Below ©{3. Average [ {4, Above [TT5. Good
o " average 7 average

2, How well do you think this man will perform in the future (check one)

g:ijﬁ, Poor ["7%, B?low [(B- Averags [ J4. Above [} 5. Good
average average

3. Check the statement which you think best describes the man
{ _Even if given help, this man will not become an acceptable soldier
™ If given help, thsre 15 some chance this man will bacome an acceptable soldier

[ifﬁf given help, there is a good chance this man wiill become an acceptable soldier
4

E:jﬂbis man is already an aceeptable soldier and needs no help

4, How long has this man been under your command ~months

5. Please add any comments you wish to make. (If desired, continue on reverse
;sideo)‘ '

!

l

{

Fater's nams ' ""Grade and title

i f

| FB Form 1500-R (Test) Part II
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1. Pamiiy Adjustment

r———-— AU , e e e m e m e B e ee———— — A i A o~ B it "‘
MENTAL HYGIENE consummon SERVICE | Case Number 5
Fort Bragg, North Carolina :
First Court-Martial Screening Program ] e
Social History Rating Sheet | Date ) o
| Name ':""SN‘ U {grade T
ot S S : —

- v e pr— B - - ———— -
P e

{4, Poor | }2. Below :7}3. Average Above  —: 5. Good
b - Average ] Cj" average [

2 Schobl"Adjﬁé’ﬁm'Sht o et L TSR
+—i1s Poor Below 3. Average 4. Above 5. Go
, by . od
L-—- L 1 average L,_) D average [:]
3. Work Adjustment T T ’
: 1. Poor — 2. Below Average ‘
- 1 r”—\l& Above -t 5, Good
*\ ' ,_.,‘_.. average ( ] ..... _1  average '__J
4. Pre-Service Delinquency i
T~1. Much -2, Some [~} 3. None
U [ [
5 Maz;ital Ad justment T T e e
. -=11, Poor ;2. Below -—7J. Average +—— 4. Above . mm 5e Good
) ‘-am.f L average  ..— j.... average -
6. Health T T Tt
.7 1t. Poor 2., Below 3. Average r—y L, Above .. 5. Good
LJ L_] average ;_ , [ average (]

7. Military Record
1. Poor 2. Below — 3¢ Average ___ .
[__:3 [ average [ _. = 4'“5:.3;: o 5. Good

8. Role Conflict ‘ Type Role Conflict L T T
[ Yes 1:«:)
Remarks TS e S T e
* Rater's name Grade and Title =
: R |
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